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What is the Student
Sustainability Fund?

The Student Sustainability Fund (SSF) is a brand new
collaboration between the UPP Foundation, and three
University Partners — University of Exeter, University of
Hull, and Leeds Beckett University. Together we are
inviting teams of students to propose small-scale,
achievable projects that will contribute to making our
behaviours, campuses, and communities more
sustainable. We'll gather learning about what works and
share this with a wider group of universities to influence
and inspire their student-led sustainability practice.

In each university, we’ll make a grant of up to £1,000 to
one team to enable them to realise their plans, and — on
completion of the projects — we’ll select an overall
winning team.

We know that it isn’t straightforward taking the seed of an
idea and growing it into a project. To help along the way,
you can access a series of Get Started films at
https://upp-foundation.org/ssf/ as well as tapping into
support from your university.

Who can apply to the SSF?

You can apply to the fund if you're a current student with
one of our University Partners. You’ll need to form a team
of anywhere between 2 to 6 people. Every member
needs to be studying at the same institution; you don't
need to be on the same course or in the same year

group.

Tip: think about the different skills,
knowledge, experience and networks needed
to develop and carry out your proposal. Are

these available among your team members?
Where there are gaps, can you recruit extra
members? How you might tap into these
from outside your team?

What are the benefits of
taking part?

There are benefits for participants at all stages of
involvement:

o the overall winning team will be offered London-
based paid internships with fully subsidised
accommodation during summer 2025

o members of each funded team will each receive
a £100 award on completion of their project AND
a share of the Fund prize money

funded teams will receive up to £1000 to deliver
their projects

if you submit a proposal you'll receive the
Student Sustainability Fund digital badge
recognising your involvement and learning;
display your badge in your email signature,
LinkedIn profile, and CV etc.

develop skills including proposal development,
project management, team work, leadership,
presentation and interview skills

gain credit towards your university’s student
recognition awards (where applicable)

have your ideas shared across the higher
education sector

Here are examples of projects that we
might support (these are just ideas —
don’t be limited to these!):

% A guide to local charity
shops/showcasing local businesses &
makers

¥¢ Recruiting student volunteers for a
community project

¥« Sustainable/waste free cooking classes

¥¢ A community pantry/drop and swap
station

¥¢ A recycling campaign/education
sessions

% Food/hygiene bank collections

% Clothes swap events

¥ Upcycling workshops

¥ Environmental improvements

¥ Organised litter picks

What can be funded?

To be eligible for funding:

you need to form a team of 2-6 students from a
participating university

your proposed project needs to address an issue
related to sustainability that benefits or involves
your fellow students, the university more widely,
and/or the local community. For example, your
project might seek to positively impact
behaviours, increase awareness or knowledge,
grow engagement, or help the university to
realise its sustainability goals

your proposal needs to be achievable within a
£1000 budget (see the proposal form for details
of the types of items we will fund) — you can
supplement this with funds from elsewhere,
however the project needs to be viable using
SSF funds alone


https://upp-foundation.org/
https://url.uk.m.mimecastprotect.com/s/jBoVC7LyBczoGw5F8fruoxaRZ?domain=upp-foundation.org/

e while your initiative doesn’t need to be new, it
does need to build on or extend existing activity

e your proposal and your approach to delivering it
need to be inclusive and welcoming

e your plans need to be delivered between January
and March 2025; your delivery dates will need to
accommodate your exams and other
commitments so some projects may run over this
whole period, some may run for just part of it

e the fund is not available for proposals that require
participation in religious or political activities

Key Dates

Fund launches 16 September 2024

Submission deadline 15 November

Presentations w/b 2 December

Funding decisions 6 December

Projects begin from 6 January

Projects conclude by 28 March

Celebration event Spring/Summer 2025

How do we apply?

There are three steps to applying to the fund:

Step one: Form your team and agree your proposal. We
encourage you to view the series of ‘Get Started’ films
housed at https://upp-foundation.org/ssf/ — these will help
you think through your plans and write your proposal.

Step two: Submit your proposal via this link. The
proposal form collects information about your team and
takes you through a series of questions about the project
you want to carry out. You need to submit the form by
Friday 15 November.

Your local assessment panel is made up of university
staff, students, and representatives of UPP Limited.
Together, the panel will decide which teams to invite to
deliver an in-person presentation. If your proposal
doesn’t get through to the next stage we’'ll offer you
feedback and guidance on how you might develop your
project independently.

Step three: If you're invited to deliver a presentation we’ll
offer you a time slot to meet the assessment panel.
These sessions will run between 10am-4pm on the
following dates:

» 2 December — Leeds Beckett University
» 4 December — University of Hull

» 5 December — University of Exeter

Make a note of the date for your institution and ensure
that at least two team members are available in case you
receive an invitation.

You'll meet with the panel, starting with a short
presentation summarising your proposal. After that the
panel will ask you a series of set questions (we’ll send to
you in advance to allow you time to think about your
responses) and some unscripted follow up questions.

After meeting all the selected teams, the panel will decide
which team to fund. If you aren’t selected we’ll give you
feedback and guidance on how you might pursue your
project independently. If we select your project for funding
we’ll start talking to you about the funding arrangements,
and explore your support needs. You'll have the
opportunity to be matched to a coach who will be
available to support you as you deliver your project.

SSF Coaches offer guidance, feedback,
and encouragement. They can signpost

you to other sources of support and
information.

What happens after the
projects are completed?

Whatever stage you get to, we’ll invite all participants to
join an in-person celebration event. This will take place in
May 2025.

At the celebration event, we’ll select an overall winner,
and distribute the prize money between the teams that
delivered projects.

The overall winning team will be offered London-based
paid summer internships with fully subsidised
accommodation.

We'll publish a report reflecting on the programme and
sharing the ideas generated by participating teams.

Further help

If you have any questions, please do get in touch with
Kay Cameron at kay.cameron@upp-ltd.com.

We’'re happy to help!
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